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programs accept less serious offenders who otherwise would not have been incarcerated, the program's goal (to provide an alternative to incarceration) and integrity are undermined ,and the validity of the research findings is threatened.
Second, it is necessary to implement outcome measures free from manipulation by program staff. The apparent success of the Community Treatment Program of the California Youth Authority in reducing parole violations, for example, has been interpreted as an artifact of the difference in the ways parole officers supervising experimental and control subjects handled their cases rather than in their clients' behavior (see Ler-man 1975, Chapter 4). Making intermediate and final outcome measures explicit at the outset may reduce disagreements about the interpretation of the program evaluations as well as adding to knowledge.
Third, close attention must be given to the way in which program dropouts are handled to avoid biased outcome measures.
ASSESSMENT OF IMPLICATIONS
The final element in the working model involves an assessment of the research findings in terms of the implications for theory, the concerns of policy makers and practitioners, and future research activities. An assessment of the findings in terms of the theoretical assumptions is likely to lead to a reformulation and refinement of both theory and intervention principles. This reformulation should guide the research and practitioner teams in refining their next iteration in a longer-term research strategy and should suggest other lines of programming and inquiry.
Findings should also be examined in terms of their implications for public policy. This includes a benefit-cost analysis or other type of study of the implications for the sponsoring agency. As will be explained in the next section, this six-step process marks one stage in a multistage process of program development and knowledge building. In assessing the implications of this first stage of research in a longer-term process, it is important to inform policy makers of the findings and involve them more actively in the next cycle of program implementation and testing. This involvement will improve the likelihood that as the program develops it will be designed in such a way as to be feasible for larger-scale implementation at a later time.
Finally, the experience should be examined-in terms of its implications for the conduct of field research. What ethical, legal, and practical problems affected the activity and how might they be addressed in future endeavors? Close attention should be given to the conditions that permitted or facilitated the implementation of the experimental project as well as